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We Solve Problems

« Kamloops residents face overpriced, inconsistent cleaning with
long wait times

« Students struggle to find meaningtul, tlexible work

e There's a need for better, balanced solutions
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The Solution

o Klinity Pro offers customizable eco-cleaning for all needs
o Safe for pets, allergy-friendly, and flexible for students

o Clients get quality; workers get support and skill-building




Business Model

e Easy booking via website or upcoming app

« One-time or subscription (weekly, biweekly, monthly)

e 30-40% protfit margin; add-ons like appliance and
carpet cleaning available
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Execution Plan

Next 6 Months Next S years
e Launch the website and app « Expand to 60 recurring clients
e Start subscription services o Grow to a 10-person team

e Secure 20 recurring clients
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e Hire 3 employees
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Market Validation

Plan on running a small-scale pilot: Canada Cleaning Sevices Market

e Track bookings 2017-2030 527205
e Collect feedback

« Measure repeat interest
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growing at 6.7% CAGR (2025-2030)
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Social Impact

« Eco-cleaning with green products that protect the planet
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e Job creation for students and people passionate about sustainability

e Supports UN Goals: “Decent Work” & “Responsible Consumption”




Community Engagement

e Monthly pop-up clean-up events in Kamloops

e Partner with city to clean public spaces -
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e Supply gloves and garbage bags; run a prize
draw for free cleaning

« Community-focused, not just profit-driven
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Marketing Efforts

« Social media campaigns and Google Ads
e Flyer distribution in family neighborhoods
e Use of referral incentives and influencer collabs

e Set up Google Business and encourage reviews
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Financials

$10,000 startup budget:

e 51,000: Business registration

 52,000: Eco supplies & equipment
e S500: Uniforms

e 51,500: Website /app setup
e 53,000: Marketing
e 52,000: Emergency/growth butter

Revenue Goal:

e Break even in Year 1 with ~58,000 /month

» Example: 2 clients/day, 5 days /week, each
paying S200
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Let’s Make It Happen

e Klinity Pro = clean spaces + strong communities + greener future
« Empower workers, reduce waste, make clean living accessible

o With support, Klinity Pro will become Kamloops’ go-to cleaning service
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